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Fan satisfaction
The sporting industry is one of the fields which have been striving to increase the satisfaction of the customer as part of promoting profits. Although the event organizers may not be able to determine the outcome of the game, there are various factors that the organizers can put in place to increase the experience of the fans. The satisfaction of the fans attending any sporting event can be increased by ensuring that the spectators get the expected excitement despite the result of the match. For the event organizers, fan satisfaction can entail creating memorable experiences for the fans which in turn can influence the attendance or the desire of the fans to return to a similar event. With the numerous events organized on daily basis, promoting fan satisfaction is greatly essential in ensuring that fans do not regret any part of their leisure activities. Event organizers have a role in identifying the various aspects which contribute to a satisfied fan (Slavich, Dwyer, & Rufer, 2018).
The experience of the fans can be the starting point to a long-lasting relationship between the fans and the various teams while other fans may even have emotional attachments to these teams. Considering that most fans watch sports in their leisure time, the best experience possible is expected as a way of attracting them to come back to the event. This paper addresses the concept of fan satisfaction in sports as well as its significance to the business. The paper will also include the various methods of improving fan satisfaction and the implications of fan satisfaction to the success of the franchise (Deloitte 2020).
Fan satisfaction 
The satisfaction of the fan from an organized sporting event can have various positive implications for the service provider in the event. The spectator sports industry has been greatly growing with the fans constituting the major part of the customer base (Choi, et al,2009). Fan satisfaction is related to proving positive high-quality experiences to the various fans who attend different sporting events. The satisfaction of the fan is dependent on ensuring that the experience provided to the fan matches their expectations and their idea of having a good leisure time. In many service industries. In most service industries, the provision of high-quality services is associated with the general satisfaction of the consumer which is likely to promote loyalty. With the sporting industry being one of the largest corporate businesses, the turnout of the fans in different events greatly determines the profitability of organizing the events. Fans always seek the best experiences from the quality of services provided (Gensler, 2017).
Some professional sports organizers consider the spectators as one of the main assets of the organization. The event organizers depend on the fans for the sale of event tickets as well as sports products during games. The event marketers and managers need to understand the various factors which promote the satisfaction of the fans from a sporting event despite the result of the match. Satisfaction drivers may also differ for spectators of different teams. This can be contributed by varying club factors like the price of the tickets and the convenience in purchasing them as well as individual identification with a certain club. All these factors play a major role in influencing the leisure one derives from attending a sporting event as well as their attendance intentions in the future. 
Methods 
Promoting fan satisfaction for Pensacola Ice Flyers requires an understating of the various factors which promote the satisfaction of the spectator. These are based on the expectations of the fans regardless of the match outcome. This study will be testing the hypothesis that there is a relationship between event quality, fan satisfaction, and future intentions to attend.  To establish this, data can be collected from the spectators attending one of the Pensacola sporting events through questionnaires. Questionnaires are a major way of collecting first-hand data from the consumers both on their experiences and expectations from any sporting event they attend. Fans will be asked to participate in a survey during one of the Ice Flyer’s sporting events. Each questionnaire will include a cover letter describing the purpose of the study as well as the importance of their honesty in answering the questions as part of improving their satisfaction when attending different sporting events.
 As the questionnaires are provided on the day of a sporting event without a specific sample, convenience sampling will be the preferred method of obtaining the sample for the study. Three key factors will be measured in the study relating to the quality of the event, the satisfaction of the fan as well as attendance at the games. The quality of the event will be measured based on four dimensions relating to the quality of the game, the event outcome, the interactions as well as the environment. the satisfaction of the spectators from the service provided constitutes fan satisfaction.  a seven-point Likert-type scale will; be used to evaluate satisfaction as well as future attendance intentions. All the participants will be directed on ways of submitting the questionnaires after the event. Factor analysis will be used in evaluating the results of the survey to help in summarizing the results as well as drawing conclusions from the study results. 
Application 
The data collected from the study will be used in identifying the various factors which promote the satisfaction of a spectator from attending a match. As the hypothesis of the study suggests, fan satisfaction is a key factor in determining whether a fan plans to attend in the future. The various factors which promote the quality of the event as a way of promoting satisfaction will be identified from the study. The ice flyers can maximize on improving these factors as a way of promoting fan satisfaction.
The study will also identify the various factors related to the quality of the game which the event organizers can manage to control or influence. For instance, the event organizers may not be able to control or dictate the performance of the players in their team which is a major part of the team performance. However, there are other factors related to event quality such as the time convenience of the event, the shows combined with the event, the environment as well as the food provided during the event (Gronholdt, Martensen, & Kristensen, 2020).
 The nature of service provided by the service providers all around the stadium or facilities in the stadium also constitutes a critical part of the fan experience. The results of the study will be crucial in determining what Ice Flyers can focus on improving to provide better satisfaction of the fans despite the match outcome. Maximizing the factors which promote more satisfaction on the fans can influence more attendance of the fans in future events (Coates, & Humphreys, 2007).
 Promoting better attendance Pensacola Ice Flyers events is a great way of promoting better revenue generation from the sale of the event tickets and other sporting products like team jerseys. It also promotes the market for other products which the spectators consume during sporting events such as food and drinks. By establishing customer loyalty through fan satisfaction, the event organizers and marketers can be assured of a customer base for the various services they provide. A loyal customer base can also promote huge expenditures from the fans during their free time. 
Conclusion 
Spectators are part of the key assets for sporting events. Providing a lively spectator experience can have a crucial impact on the general performance of the team. This means that the factors which influence more fan attendance can be promoted as a way of promoting both income generation and team performance in general. Just like in any other service industry, the experience of the customer is crucial in determining their intentions to attend other related activities in the future (Hall, et al, 2010). This plan is aimed at identifying the factors which influence the experience of the fans when they attend the Pensacola Ice Flyers events. The data collected is crucial in understanding the perspectives of the fans as the customers as well as the factors which can influence them to attend more of the events organized by the franchise.
 From the large crowds expected during various sporting events, the organizers expect to generate income from different activities (Silveira, Cardoso, Quevedo-Silva, 2018). Failing to promote factors that influence greater fan attendance and satisfaction reduces the possible revenue generated from organizing the event. Hence, more consideration needs to be put on factors that the franchise can manage to control like the environment during the event, the quality of service or interaction between the service providers and the fans as well as the time the events are organized. All these factors determine whether the fans are willing to spend their money and time on the events which are crucial for the profitability of the business. 
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